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President’s Message 

Those of you who have participated in strategic 

planning before know how great of an opportunity it is 

to look at everything an organization wants to 

accomplish with a key component of reflecting on 

recent successes.  We were so lucky to have a great 

diverse group of leaders in our association agree to 

dedicate a day to our recent strategic plan 

development.   

I shared my main goal for 2022 was to increase 

engagement within our members and it was exciting to 

hear feedback on the ways we have successfully 

achieved that over the last 12 months.   

It was even more exciting to hear ways the group 

thought we could improve the engagement even further 

including the addition of more FUN (mandate from 

President Elect Rubin).  It 

was also exciting to hear 

discussions about 

sustainability and 

communication which are 

key components of 

sustained engagement.   

I'm so grateful for the time 

the group took and look forward to being able to share 

more details of our new NCMAR Strategic Plan in the 

coming weeks!   

In the theme of engagement!  Remember we have our 

Meat Raffle on Nov 19th to support Simonds Sinon 

Cancer Center!  Hope to see you there!!  

Nick 

2022 Premiere Sponsor  
Trick or Treat on Main St

Blair St Grant Project
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Members in attendance: Nick Pelletier President; Jean Rubin President elect; 
Shauna Roberts Treasurer; Susan Wright, Secretary, Darlene Rossi, Past Presi-
dent; Denise Wortman Director at Large, Sophia Bell, Business Partner Director 
and Kathy Lore Executive Officer   Guest Katey Tata, 2023 Secretary 
Special guests: Brooke Boucher and Kara Labonte 

The meeting was called to order at 10:02 am 

The Navigating NCMAR Taskforce gave a presentation to the Board. 

MOTION: It was moved, seconded and carried to approve the creation of the 
new Navigation NCMAR taskforce as presented. Brooke and Kara will co-chair 
the taskforce. 

MOTION: It is moved, seconded and carried to approve the September 2022 
BOD Minutes.  

MOTION: It was moved, seconded and carried to approve the September Mem-
bership Report as presented.  

MOTION: It was moved, seconded and carried to approve the September 
Financials subject to review. 

The Community Involvement Committee and Government Affairs Committee 
minutes were reviewed. No motions presented. 

President Pelletier gave an update on the Blair Street Project, LEAD program at 
MAR and Trick or Treat on Maon Street, 

Next BOD Meeting November 29th at 9:30 am.   

The meeting adjourned at 11:38 am 

Team Building at Curious Escape Room in Fitchburg 

Meeting Minutes November 2022 

October Board of Directors Meeting  
NCMAR Leadership 

President  
Nicholas Pelletier 

Keller Williams Realty 
North Central 

npelletier@kw.com 
978-674-7146

President Elect 
Jean Rubin 

Hometown, REALTORS 
jean.rubin@ymail.com 

978-660-6185

Treasurer 
Shauna Roberts 
Bank Hometown 

sroberts@bankhometown.com  
978-877-7938

Secretary
Susan Wright 

EXIT New Options 
swright@exitnewoptions.com 

978-549-1146

Director
Denise Wortman 

EXIT New Options Real Estate 
dwortman@exitnewoptions.com 

978-852-7955

Business Partner Director 
Sophia Bell 

Total Mortgage 
sbell@totalmortgage.com 

978-870-7152

Past President  
Darlene Rossi 

Morin Real Estate 
darlenerossi@morinrealestate.com 

978-895-3770

Executive Officer 
Kathy Lore 

NCMAR 
kathylore@ncmar.com 

978-345-2531



Notes from the MAR Legal Hotline November 2022 

Justin Davidson,  MAR General Counsel 

Catherine Taylor, Associate Counsel  

Jonathan Schreiber, Legislative & Regulatory Counsel  

.Q.  If a transaction falls apart and there is a 
dispute over the release of escrow funds, can the 
seller place the property back on the market and go 
under contract with a new buyer? 

A. Maybe. It is a best practice to fully resolve any
outstanding issues with the failed transaction prior to
placing the property back on market and proceeding
with a subsequent purchaser. Unfortunately, not all
situations are able to be resolved in a timely manner. If
this is the case, the seller should always be advised to
consult with their legal counsel to determine whether
they are at risk of any legal liability if they move
forward with a new buyer. The question becomes
whether the dispute is solely over the disbursement of
the escrow funds, or whether there is a dispute
relating to the underlying purchase contract, as well. If
it is the former, the parties should sign a release from
the contract, noting that the distribution of escrow
funds remains unsettled (see MAR Form #514).
Entering into a new contract to purchase while there is
a dispute as to the enforceability of the first contract to
purchase may place the seller at significant risk of
liability because they may become bound to sell one
property to two different buyers.

If, after consultation with their attorney, a seller 
determines that it is appropriate to place the property 
back on the market, the escrow agent should continue 
to hold the disputed funds until the parties are able to 
come to an agreement or there is a court order 
directing the disbursement of the funds. As long as a 
proper accounting of the funds is maintained, there is 
no prohibition to the escrow agent holding a deposit 
from a new buyer on the same property.  

Q. My seller does not want dual agency – can I
be a facilitator for a buyer?

A. No, you may not act in an agency capacity for one
party, and as a facilitator, which is a non-agent
relationship, with the other party in the same
transaction.  If your seller client does not consent
to dual agency, you may work with an
unrepresented buyer as a customer or refer them
to another agent. There is no obligation for a listing
agent to establish a client relationship with an
unrepresented buyer. The listing agent may
remain solely as the seller’s representative in the
transaction and move forward with the buyer as a
customer. In this event, the listing agent continues
to owe the full suite of fiduciary duties (obedience
to lawful instructions, loyalty, disclosure,
confidentiality, accounting, and reasonable care)
to the seller client, but is obligated to present the
property honestly and accurately and disclose
known material defects to the buyer.

Written by: Justin Davidson, General Counsel; Catherine Taylor, Associate Counsel; and Jonathan Schreiber, 
Legislative & Regulatory Counsel.  

Services provided through the Massachusetts Association of REALTORS® is intended for informational purposes 
and does not constitute legal advice, nor does it establish an attorney-client relationship. The Massachusetts As-
sociation of REALTORS®, by providing this service, assumes no actual or implied responsibility for any improper 
use of responses to questions through this service.  The Massachusetts Association of REALTORS® will not be 
legally responsible for any potential misrepresentations or errors made by providing this service. For more infor-
mation regarding these topics authorized callers should contact the MAR legal hotline at 800-370-5342 or e-mail at 
legalhotline@marealtor.com. 





Welcome New Members!! 
(+4) New Members 
Name Office 
Susan Apteker Four Columns Realty 
Justin Brown Lamacchia Realty 
Natalia Martinez Keller Williams Realty North Central 
Brenda Cole-Milner Foster-Healey Real Estate  

(-4) Resignation/Drops 
Name Office 
Rosanna Glidden Champa Real Estate 
Margaret Hughes Montalbano Real Estate 
Michael LaRoche Central Mass Real Estate 
Penny Montalbano Montalbano Real Estate 

Office to Office Transfer 
Name From To 
Janis Montalbano Montalbano Real Estate  Godin Real Estate 

(+2) New Business Partners 
Name Office 
Michael Copperwhite  DryZone Basement Systems 
Chelsea Goodale The Law Office of David R. Rocheford 

Membership Numbers 

New REALTORS  4 

Resignations   4 

Office Transfers      1 

New Business Partners  2 

As of October 2022 

REALTORS   546 

Business Partners   81 

TOTAL MEMBERSHIP   627 

As of October 2021 

REALTORS   555 

Business Partners   72 

TOTAL MEMBERSHIP   627 

Membership November 2022 

Laurel Caliendo is the New England Regional Manager for Bay Equity Home Loans. She has 
been working in the mortgage industry since 1986 – since loan documents were completed 
using a typewriter. Prior to joining Bay Equity, Laurel was the President &amp; CEO of Village 
Mortgage Company for 25 years. Laurel has worked in every single facet of mortgage lending 
and her favorite part of the lending process is post-closing, including loan servicing and sell-
ing loans on the secondary market. 

Laurel first entered the mortgage industry after working for an attorney as a paralegal. At that time, a borrower had to 
have a 20% down payment and excellent credit to secure financing. The industry has certainly evolved and it’s great that 

first time homebuyers have loan options with low down payments or no down payments, there 
are competitive loan offerings for veterans, and there are financing options for clients purchasing 
second homes or for clients with unique credit profiles. 

Laurel loves North Central Massachusetts, and a good amount of her family is from the area 
originally.Laurel currently sits on the Board of the Connecticut Mortgage Bankers Association 
and enjoys being active in the industry and helping newcomers enter the space. 

When she’s not working, Laurel can be found working in her gardens and tending to her bees. 
She hopes to add chickens next year. She enjoys traveling every chance she gets and meeting 
new people. Laurel has two grown children, and lives in Connecticut with her husband. 

Business Partner Spotlight—Laurel Caliendo  



Do you have suggestions for CE  

Classes or Lunch and Learn Topics? 

Please email suggestions to  
kathylore@ncmar.com.  

We are looking for member input on 
topics for continuing education classes 
and lunch & learn topics.  

Lunch and Learn’s are one hour clas-
ses on any topic pertaining to real es-
tate, personal growth, marketing, tax 
preparation, etc. 

CE Classes are from a list of classes  
provided by the Board of Real Estate 
Brokers and Salespersons and can be 
found on mass.gov. 

Continuing Education Classes In Person and Via Zoom 

Thursday, November 3rd Foreclosures 

10 am to Noon  Taught by Attorney Reynolds 

At the NCMAR Office 

40 Summer St. Fitchburg 

Tuesday, November 15th  Investment Property Basics 
10 am to Noon via Zoom  Taught by Andy Consoli 

Thursday, November 17th Reverse Mortgages 

10 am to Noon   Taught by Lynn Devin 

at the Fidelity Bank 

9 Leominster Connector 

Tuesday, December 6th Fair Housing  

10 am to Noon  Taught by Isabelle Perkins 

Via Zoom 

Wednesday, December 14th MGL Chapter 93A 

10 am to Noon  Taught by Attorney Thalheimer 

At the NCMAR Office 

40 Summer St. Fitchburg  

Continuing Education Opportunities   November 2022 

Good News About NCMAR's 

Continuing Education! 

1. Our goal for 2022 is to have live in
person classes that are also broad-
cast via zoom for members who pre-
fer to attend virtually. We hope to
maximize accessibility to all our CE
offerings.

2. Continuing education classes in
2022 will generally be held twice a
month, typically Tuesday and Thurs-
day.

3. There are 7 classes in 2022 that
are eligible for both MA and NH cred-
it, classes taught by Andy Consoli.

4. We have 25 free continuing educa-
tion classes scheduled for 2023, and
we will advertise them in future
emails.

Register for classes at 
www.ncmar.com.  

Go to the calendar of events for all 
the upcoming classes. 



Need to know how many CE classes that 
you have attended at the NCMAR Real 
Estate School #1164? 

Log on to www.ncmar.com 

Click on the Member Login button on the 
right top of the web page. 

Login in credentials are your NRDS# and 
password is your last name (Case sensi-
tive).  

Click on the blue link that says View Educa-
tion Records. 

Your CE’s will be listed there. This list will 
not include classes that you took at other 
schools.  

Continuing Education Opportunities November 2022 

Don’t’ forget to drop off your Holiday Helping Hands  

Gifts or Giftcards at the NCMAR Office by December 9th 

Thank you all for your support of our homeless, seniors,    
veterans and children. 
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CALENDAR 

Thursday, November 3rd 
10 to Noon in person 
CE Class Foreclosures  
Taught by Attorney Reynolds 

Thursday, November 3rd 

Lunch and Learn—Applewild School Tour 

Noon to 1 pm at AppleWild School 

Tuesday, November 8th 
9:30 am at the NCMAR Office 
Member Services Committee Meeting 

November 10 to November 15 
NAR Convention in Orlando 

Monday, November 14th 

Community Involvement Committee Meeting 

10 am Via Zoom 

Tuesday, November 15th 
10 am to Noon via Zoom 
CE Class Investment Property Basics 
Taught by Andy Consoli 

Thursday, November 16th 
9 am to 1 pm at NCMAR Office 
New Member Orientation 

Thursday, November 17th 
CE Class Reverse Mortgages 
10 am to Noon at the Fidelity Bank 
9 Leominster Connector 
Taught by Lynn Devin 

Thursday, November 17th 

NCMAR Night Out at Hollis Hills 

5:30—8:30 pm 

Sponsored by Salem Five  

Saturday, November 19th 

Meat Raffle & Super Raffle Fundraisers 

5 pm at the Acadian Club, Gardner 

Monday, November 28th 

Government Affairs Committee Meeting 

9:30 am via Zoom 

Tuesday, November 29th 

Board of Directors Meeting 

9:30 am at the NCMAR Office 




